101 Tips and Ideas… 
For Marketing and Promotions
By Jane Hanson
Many of you have been asking for more marketing and promotional ideas to get new members through your doors. And others have mentioned some really great ideas to me. This is a combination of many of your great ideas and a few of our own!

With 101 ideas to choose from, you are sure to find a few that appeal to you. When you do - do them. Take the action. Without action all the ideas in the world are useless! And let us know how it went for you. 
Here we go… 

1. Button conversation-starters saying "I LOVE to sing! Do you?", or "LOVE to sing?", or "Fun, Friendship, Harmony… Want some?" Try bumper stickers saying similar things. 
2. Advertise in your local telephone book - it will display for a whole year. 
3. Supply local restaurants with paper place-mats, with your message printed on. 
4. Conversation-starter T-shirts with "Ask me how…" or similar message to the Buttons. Also print up T-shirts showing general chorus logo and information. 
5. General Chorus business cards for everyone to carry and hand out. 
6. Post flyers on the inside of the stall doors in the ladies bathroom. Try this at local community colleges, libraries, large corporations, department stores, etc. (Best request permission first.) And, leave business cards or flyers in ladies bathrooms wherever you go! 
7. Host a Mother and Daughter tea - give demonstration and talk about membership. 
8. Singing Christmas and Singing Valentines cards - sell your services. 
9. Sing carols at Christmas tree lightings - invite the press. 
10. Perform National Anthem at sporting venues. 
11. Turn up, in person, at TV breakfast shows and radio stations and volunteer to sing. 
12. MAKE FRIENDS with local radio and TV presenters - they can be very useful! If you know your arts editor loves M&Ms, hand deliver a media kit with a big bag of his/her favorite candy! 
13. Get regular weekly spot on radio stations. 
14. Collect funny, heartwarming member stories and compile into booklet - hand out to prospects, or offer as a "freeby" on your response slips to collect names. The booklet is a great give-away and "selling tool" for your chorus. Everyone loves reading real stories. 
15. Use "singing snippets" (interesting and fascinating facts about singing) in your advertising and flyers. Used in ads each publication, your readers will start looking for your next snippet. People are more likely to respond to an ad they've seen in the newspaper regularly. 
16. Karaoke bars and stores are GREAT places to leave/hand-out leaflet or leave posters and talk to people about singing. 
17. Movie theatre advertising is quite affordable. 
18. Get together with other local choruses and share advertising costs. 
19. Search online for women's hobby Web sites and post letters and articles about your "hobby" and how much you love singing. 
20. Look for women's chat-rooms online to join and talk about being a Sweet Adeline. 
21. Buy a whole year of advertising in local free newspapers - they give massive discounts if you buy the whole year. 
22. Cheap, classified ads work - people do read small classified ads. 
23. Get your information on community news on local TV and radio. 
24. Maximize free advertising in "What's On" sections in local newspapers. 
25. WORD OF MOUTH - Talk to EVERYONE you know - and strangers too! Get husbands, relatives and friends to help spread the word, too! 
26. "Singer Bringer" evenings when all members who bring a guest are entered into a prize draw, with a grand prize each month/quarter/year. 
27. Promote/advertise "FREE Singing Lessons" or "FREE Newcomer Classes", which could be less intimidating than "lessons". [Do not put flyers inside mailboxes - this is illegal - but attach them to the flag on the outside of the box.] 
28. Contact local shopping malls to get singing assignments lined up throughout the year. 
29. FLYERS - FLYERS - FLYERS - hand out flyers CONSTANTLY. [Do not put flyers inside mailboxes - this is illegal - but attach them to the flag on the outside of the box.] 
30. Tear-off slips on flyers - "Return slip for your FREE CD" or "FREE Concert Ticket" to collect names and addresses and build your prospect database. 
31. Keep database of all people you have ever had contact with and mail/email regularly (unless they ask to be removed from your list). 
32. Get your friendly grocery store to put your 1⁄4 page sack-stuffers into all sacks . 
33. Get regular articles in local newspapers - editors start to look for your piece when they have learned that you send something regularly. 
34. Find local women's hobby groups (Eg: sewing, beading, crafts) and exchange advertising in newsletters and on Web sites. 
35. Produce Demo CD - get local media students to record and edit performances. [Contact HQ Music Services Department for copyright and other legal questions on 800-992-7464.] 
36. Hand out demo CDs to prospective members, or use as response-slip Free Gift to collect prospect names and details to build your prospect database. 
37. Send demo CD or tape of your chorus/quartet performing the National Anthem to local sports venues to get bookings. 
38. "Anything You Can Do I Can Do Better" evenings with SPEBSQSA choruses - they bring women, you bring men, whichever gender brings the most is the winner and the loser buys the pizza! Collect all names and contact to follow up. 
39. Take part in sponsored charity walks/rides/events, and wear your Sweet Adelines' T-shirt 
40. Offer a FREE 2 or 4 week Introductory Membership to prospects if they sign up "on the night". On the night, she is invigorated and exited, it is easy to motivate her to join. If you offer her a Free Membership it is really is a no-brainer - she can't lose. After that, signing up for real isn't so daunting, and she will already feel a part of your chorus. 
41. Follow up with your prospect after a guest evening. Say something that relays the ideas: "Thanks for coming" and "Come back soon". We need to encourage her to return. If possible, sign her up for a Free Introductory Membership (2 or 4 weeks) on the night. 
42. Contact local "Home Schooling" organizations to promote family singing and barbershop for singing lessons. 
43. Offer rehearsals at LUNCHTIME instead of evenings (most women could get one extended lunch each week, instead of getting home, and going out again in the evening). Try a "Coffee Concert/Rehearsal" at lunchtime with complimentary coffee and pastries. Alternatively, try a compact weekend rehearsal. 
44. Offer shorter, more intense rehearsals with less social-time (this suits younger women best and they can stay afterwards for fellowship if they wish). 
45. Hire a babysitter and offer babysitting to your members. 
46. Put up posters/flyers at local libraries. 
47. Add a "signature" to your emails talking about Sweet Adelines and singing. 
48. Put flyers up at church and leave business cards in the ladies' bathroom at church. 
49. Put up a Display at the local library. I did this for one organization I was involved with and it generated significant public interest. Make it a 3D display if you can. 
50. Make a big, professional-looking display to exhibit during performances, with leaflet slots, a free prize draw box, photographs, invitations, etc. 
51. Ask every member in your chorus to sign up only ONE PERSON this year, and you will DOUBLE your chorus size! 
52. The little things DO count - every member has an impact on the group and CAN make a difference - let every member know they can make a difference to their chorus. 
53. At your performances, hold a prize draw for a Free CD, or a Gift Basket, or a Massage, (or anything you can get cheap or free!). Have flyers on hand telling about your chorus; asking questions to find out if they enjoyed the performance, if they enjoy singing themselves, etc. and include tear-off slip at bottom. Visitor completes slip and places into box. The point is: You Keep The Contact Details! Then you can write to these people, and keep in contact with them.[Be sure to include an option to "Unsubscribe". You are required to do so by law.] 
54. Launch a regular Newsletter for prospective members in your database - include an invitation to attend as a guest, stories of how much fun it is to be a member, vouchers for free Demo CDs, etc. Aim to get the prospect through your door!3 
55. Make sure to ALWAYS collect email addresses. 
56. Save money by emailing as many newsletters as possible. 
57. Find someone who can build a Web site for your chorus - most teenagers know how to build Web sites - your Web site is your full-color electronic brochure. 
58. Request a link from the Sweet Adelines International Web site to yours. 
59. Make sure all business cards, flyers and literature mention your Web site. 
60. Launch FREE emailed newsletter from your Web site to collect email addresses. 
61. Include regular changes to your site to encourage visitors to return - Eg: weekly letter from your Director; weekly article; free classified ads; anything you can think of that would make a visitor want to return regularly. 
62. Introduce a chat room to your site, open to everyone - when prospects get involved with the chat, they start to feel a part of your chorus - it's a shorter step for them to join. 
63. Submit your Web site to all the major search engines. 
64. Get links from other related sites, such as women's hobby sites, local business Web sites, etc. 
65. Hold TALENT SHOWS for the public and pick out your future members - promote in all local media 
66. Put baskets with freebies like soap, shampoo, etc., in a basket in the local women's health clubs and gyms with chorus fliers in them. 
67. Make sure all members speak positively at all times about their experiences with their chorus - if someone at work overhears your member saying how exhausting the rehearsal was last night, she is not likely to want to find out more. If your member frames this more positively, she could say something like, "Wow! What a challenging and fun rehearsal we had last night!" 
68. Remind members how much fun it is to be a Sweet Adeline, even though they do work hard, so they'll want to mention it to others. 
69. Constantly remind members of how much they've learned and how far they've come since they joined - make them proud, so they want to talk to people about their achievements. 
70. Contact local charities and women's organizations and perform for them. 
71. Contact local businesses who employ plenty of women, and do Brown-Bag Lunch Performances for them (you perform for free, the employees bring their own lunch). 
72. Wear membership jewelry at all times, it can start conversations and says that you are proud to be a member. 
73. Hang chorus pictures in your office (conversation-starter) and carry one in your purse. 
74. Use Sweet Adelines pens, Post-Its, Mugs etc at work - this could be a conversation starter. 
75. Give card-stock signs to all members to place in the windows of their cars, or homes, for a period of time. 
76. Give each member twenty chorus postcards (with chorus photograph on front, and brief write-up on reverse including "Freebie" offer to collect names) to send out or give to people they know. 
77. Hand out Promotional Literature (available through International Sales) to all members, and encourage them to give literature to prospects. 
78. Make sure press releases/articles are addressed to a specific person at the media - do your research, it pays off! 
79. Sell advertising in your newsletters to local businesses and get sponsorship. 
80. Get prospects to sign up ON THE NIGHT - the chances of them doing so, when they are still awestruck from your fantastic performance or rehearsal, are much greater than when they have walked away! Offer them the Free Introductory Membership, which is really a "no-brainer". Sign them up as a trial, when it's time to sign up for real they will feel comfortable with the chorus and want to stay. 
81. Get sponsorship from local businesses, and announce or display your sponsor at performances and in literature. 
82. Research grants and donations for which your chorus may be eligible . 
83. Hand out promotional flyers and business cards to everyone who buys tickets for your performances. 
84. Leave The Pitch Pipe (with flyer or business card attached) at doctors waiting rooms, beauty salons, hairdressers, dental offices, OBGYN clinics… anywhere women frequent (obtain The Pitch Pipe from International Sales for only $15 for thirty copies). 
85. Ask local businesses to sponsor your chorus by tagging your information at the end of their advertising spots. 
86. Ask large companies in your area to include a voucher for Free Singing Lessons, Newcomers Lessons, or performance tickets, etc. in their employee payroll envelopes. 
87. Get local cable television stations and utility companies to include your chorus information as bill stuffers, newsletters, etc. 
88. Offer a free concert/demonstration as an educational opportunity for local schools. The concert can either be a field trip or held in the school. 
89. Find a local car dealership to help you advertise a "test drive" promotion. With each test drive (by a woman) the customer gets a Free "test drive" voucher to attend a chorus rehearsal or performance. Ask the dealership to tag their advertising with the promotional information. 
90. If you have a championship quartet in your region, send publicity about them to local media, and include your chorus information. Setup radio interviews and television appearances for the champion quartet and your chorus can tag along. 
91. Chorus members could host a "prelude party". They invite their friends over to hear a live barbershop quartet perform, at a casual party and, at the same time, promote Sweet Adelines' membership. 
92. Partner with local charities such as Toys for Tots, Coats for Kids, food banks, etc. Offer discounts or free tickets for donated items. Get extensive local media coverage. 
93. Promote your chorus to city officials and chamber of commerce. Position your chorus as one of the city's premiere arts groups and local attractions. Make sure that your chorus is included in all city publications, Web sites and visitor guides as a main attraction. 
94. Offer group discounts on tickets to your performances. Promote these discounts to clubs, civic groups, large local companies, etc. 
95. Create "wacky" radio station promotions that give your chorus media and community attention. Eg: "Best Singing Dog" contest. Invite people to bring their singing dog to a popular, high-traffic location. Set up small stage and ask radio station to broadcast the event. Be creative - radio stations will give you free publicity if you come up with a crazy promotion that will get listeners and the community involved. 
96. Partner with other arts groups in purchasing co-op print advertising. A full page advertisement in a local paper or magazine may be cost prohibitive, but splitting the cost evenly between three or four arts groups can make it affordable. 
97. Trade mailing lists with local clubs, arts groups, civic groups, etc. You are not in direct competition and may have a similar audience to target members. 
98. Get creative and wacky with your press kits. Along with the sheets of paper, include CDs, copies of The Pitch Pipe, sequins, dolls, food items, etc. Have fun with the items in the kit. 
99. Perform on Mother's Day at a local park, zoo, mall etc. It would be ideal if the convert were free to the community and advertised as a special Mother's Day Concert. Guests are encouraged to bring the entire family and a picnic. For the last song, invite all the ladies to sing with you. Take the opportunity to promote your chorus. 
100. Brainstorm with your chorus for ideas - it is AMAZING what a group of women can come up with in a positive, no-idea-is-too-stupid session! 
101. Perform really, really well!! Your performance is your best advertisement! 

BIG THANKS go out to all those who contributed to this article! 

Membership Retention Ideas
Submitted by class participants at IES 2003:
“Build It, and They Will Come! Maintain It, and They Will Stay!” Class Facilitated by Toula Oberlies, Chapter Coordinator, Region #4
During the “Build It, and They Will Come!” Class at IES 2003, Facilitator Toula Oberlies asked class participants to review membership scenarios and work as teams to give helpful advice to chapters who have these membership issues. Find each scenario below, followed by two sets of suggestions developed by each participating team.

Scenario #1
Mid-size chorus has a technically excellent director – she is musical and gets results. The same is true of the chapter leadership – it too is very organized and gets results. But this chorus is not good at recognizing people or giving strokes, so members feel unappreciated and disenfranchised and begin missing rehearsals. In one instance, a member put her heart and soul into a project; when it was over, people were please it went well, but didn’t acknowledge her effort. In another instance, a member has gotten “shot down” a couple of times when she offered her help or a new idea. What can this chorus do to keep members feeling good about themselves and their organization?

Suggestion 1-A

I. This chorus needs to use some basic bonding activities, such as:
• Retreat–use this to improve music as well as team-bonding time
• Member Bios in Newsletter–make every member feel important, and help everyone get to know each other
• Sunshine/social–be sure to include social times as well as music times
• Riser Buddies–if each person feels responsible for each other, they will help each other through difficulties

II. The chorus should send musical and admin leaders to educational events to develop their people skills.

III. The chorus should give monthly and annual “Awards” to recognize achievement of individual members and teams within the chorus

IV. The chorus needs an innovative goal-setting session to make sure all members feel, part of the planning and goal-setting process.

Suggestion 1-B
I. Every member needs to be appreciated/recognized for achievements

A. Examples:
• Send a personal note to each competing member from the director at contest time
• Give public (in front of chorus) thanks for a job well done anytime
• Member of the Month–develop a program that recognizes individual members
• Develop a “Rah Rah Team” to tell the chorus how terrific they are

B. New Ideas:
• Develop a chorus-wide “No Idea is a Dumb Idea” philosophy
• Have an open mind and involve all who would like to be involved
• Approach members to take on positions/jobs instead of waiting for them to come to you (admin/music leaders)
• Follow your dreams & goals
• Develop an atmosphere of trust and acceptance
• Remember: There is no “I” in TEAM

Scenario #2
A large chorus is divided on its’ goals, and this is fragmenting the group. About 70% of the members want to win contest at all cost; they are committed to doing whatever it takes. The other 30% aren’t as committed to the “win at all cost” mentality; they don’t want to work as hard or devote the extra time that might be required. How does this chorus retain members in an environment where there isn’t complete alignment?

Suggestion 2-A
I. Moderator-Facilitation–bring in an outside moderator to facilitate the following activities:
• Involve compromise in chorus goal setting session
• Define “winning” and “winning at all cost”–have a clear understanding of how far each member is willing to go
• Everybody’s 100% is different–acknowledge and accept this fact
• Find & establish the common ground and expand on that
• Learn to keep it fun, meeting a variety of needs while keeping it fun
• Define values & beliefs
• Understand that you will probably lose members in the process
• Celebrate success & remember your achievements

Suggestion 2-B
1. Identify ‘all costs’–make sure everyone is aware of what is expected
2. Bring in a professional Team Builder
3. Review/reset goals–everyone may be closer on views than expected
4. Clearly communicate chorus expectations
5. Who/Why/How–be sure everyone in the chorus knows what is expected and how she is an integral part of the chorus’ success
6. Offer Options–understand that each member has a different amount that she can give to the organization. Make membership a possibility for everyone.
7. Review #1 and continue process until all members are comfortable with their place in the chorus

Scenario #3
A small chapter has just lost three important, key chorus leaders. (One member moved away; the other returned to school full-time and is juggling a school schedule along with home/family responsibilities; and the third transferred her membership to the larger chorus across town.) They are missed and their voices are missed. The chapter’s morale is down. There are now fewer members and fewer people to do the jobs, and there is less money with which to function. The core group wants to keep the chorus alive. What does this group do to turn the spiral around, retain members, and begin re-building momentum?

Suggestion 3-A
• Use an Exit Interview/Survey to determine if there are unknown issues that are causing people to leave
• Schedule a strategic planning session that will lead to the development of an Action Plan–using an outside facilitator
• Plan social activities to strengthen relationships & enhance sense of belonging
• Promote performances & rediscover the joy of Barbershop singing

Suggestion 3-B
• Contact Region for guidance–leaders are there to help choruses
• Use social functions to re-connect and build morale
• Encourage everyone to bring a guest–Use the Performance Opportunity Plan in the Members Count! Toolkit
• To fill key positions, members without positions should take over smaller jobs, freeing aspiring chorus leaders from their already-busy chorus jobs
• Be sure those transferring out of the chorus know about the dual membership option
• Encourage student to become Chapter-at-Large members and come back when time and family permit
• For member who have moved, help the member to connect with choruses in her new area

Scenario #4
The costume chair and the director of a mid-size chorus come to the BOD with a plan for a new costume for regional contest. It’s a fabulous new contemporary look to go along with the new contest package, and will cost $135.00 per costume. The board loves the idea, and it knows that the members would love to have something new and flashy to wear at contest. But money has not been budgeted for new costumes this year, and the funds just aren’t there. The board worries that members would need to pay either most or all of the expense themselves, and although they may love the costume, having to cover the expense themselves would be a hardship on most. How does this BOD resolve this dilemma and keep the financial burden off the chorus members?

Suggestion 4-A
I. To help make the new costume affordable
• utilize fund raising opportunities
• seek out grants/sponsorships from local and national corporations
• Use the foundation directory at your public library to find additional funding sources
• Create a performance to pay for costumes
• Borrow from members who can afford it. When funds are available, apply it to lenders’ dues first.

Suggestion 4-B
I. Develop a Plan of Action and present to chorus
• Ask for suggestions for how to make the costume cheaper, through fund-raising, etc.
• Take a vote–members may wish to wait for new costumes
II. Fundraising–develop a plan
III. Find alternate costume ideas
IV. In the future, have a costume fund!
V. Angel fund
• Interest-free loan
• Gift

Scenario #5
A small chorus in a mid-size city is having difficulty attracting new members. It has an enthusiastic PR chair who’s created wonderful flyers and submits regular press releases to area newspapers and calendar listings. They perform regularly in the ecommunity. They compete annually and score in the mid-C range. They welcome guests anytime, and hold actual membership nights twice a year. However, very few of their visitors or guests join the chorus, and they (especially the Membership chair and the director) feel discouraged. It’s their fervent wish to share the joy of Sweet Adelines with other women in their community, and can’t understand why all their promotion and preparation has not produced additional members. What can this chorus do to keep member morale high and turn things around?

Suggestion 5-A
• Improve level of musical product
• Have an outside consultant evaluate how guests are really treated
• Allow prospective members to learn music at own pace
• One-on-one connection with the director
• Mentoring vocal program
• Change timing of visitor night to September and January
• Look at your vision plan (revise if necessary) Maybe you like your size.
Are you targeting the right people?

Suggestion 5-B
I. Get membership to buy in to membership growth–make it fun
II. Work toward a specific musical improvement goal
III. Explore further promotional ideas (Radio-TV-Welcome Wagon)
IV. Singing “Grams”
V. Rehearsal site–make sure you are in an easily accessible location
VI. Make sure your chorus has a modern image & repertoire
VII. Have a social night once a month
VIII. Communicate expectations clearly. Be sure all members know:
A. Money–be honest about costs at the beginning
B. Time–let new members know the amount of time they will be expected to give, but allow members to give at their own level
C. Audition–help potential members through this scary experience
D. Educational opportunities–be sure everyone knows of regional and
international-level opportunities, as well as chorus-level education
E. Support–be sure every member feels important and supported

Scenario #6
A small chorus, having experience musical success, has grown very quickly to midsize. Two years ago it had 28 members; it currently has 46. As pleased as they might be with their success and rapid growth, a vast majority of the “original” members are feeling a bit overwhelmed by it as well. They feel overshadowed by the “new” folks. They wonder if they are as important to this chorus as they once felt they used to be. They also don’t feel they can interact with one another as easily as they once used to or know each other as well. What can the leadership of this chorus do to recognize that the concern of these members is valid, and what can it do to reassure them of their importance in the overall health of the chorus?

Suggestion 6-A
• Star a Big Sister Program pairing seasoned members with new members
• Give attendance/participation awards
• Set aside time for members to sing–don’t fill all time with “jobs”
• Recognize chorus member and Sweet Adeline anniversary/birth dates
• Have a “social” time for seasoned members to be able to share their experiences with the whole chorus
• Have seasoned members mentor job positions within the chorus. Create a job description manual.

Suggestion 6-B
I. Weekend Retreat
• Combine seasoned & new members in rooms, use skits and bonding games to increase level of interaction between groups
• Use a Personality Inventory (MMPI) to help members in different groups to understand each other
II. Develop a Mentor Program with seasoned members working with new members
III. Recognize seasoned members with certificates of longevity, accomplishments, attendance, etc.

The gift of song
The following story was published in the Pittsburgh Post-Gazette. The story was submitted by Donna Knapp, president of Greater Harmony Chorus.

A choral group finds lifting their voices seems good for their health 

Tuesday, February 11, 2003

By Pohla Smith, Post-Gazette Staff Writer

There they are, 30 to 40 women, stretching, kicking, waving their arms in the air. Walk into the opening minutes of a Greater Harmony Chorus rehearsal at Richland Elementary School and you might think you've stumbled into a fitness class by mistake.You wouldn't be far off.
"It may be a little bit of a stretch but not too much," voice doctor Clark Rosen said when asked if the women were engaging in a good fitness activity with their pre-rehearsal warm-up.

Rosen is director of the University of Pittsburgh Voice Center at UPMC's Eye & Ear Institute and "team doctor" for the Pittsburgh Opera.
"Probably the reason we call singers vocal athletes is because they perform at great intensity and they train," he said. "As for [whether there is] a change of heart rate and respiration I don't know, but the whole respiratory and posture aspect of singing is healthful. A singing teacher will tell you that singing starts at the knees and ends at the head. It takes virtually the whole body." 

Add three hours of choreography, Rosen continued, "and then there's the wonderful emotional aspect of singing. ... That will have a positive health benefit without a doubt."

The members of the chorus, officially known as the Greater Harmony Chorus of Sweet Adelines International, don't need a specialist to tell them that.

"The singing and choreography are good for me," said Teddy Koble of Fombell, at 82, the oldest member of the group.

"It's not only invigorating to the body, it's invigorating to the mind. You have to be on your toes to learn all those words and choreography. I'm glad I can still do it."

Jan Getman, 78, of Zelienople works up a sweat.
"We work pretty hard," she said. "We get a lot of exercise. That's great."

And the seniors in the chorus aren't the only ones who feel they're improving both their physical and mental health.

Lisa Putney, 34, of the Butler area, has been with the chorus through two pregnancies. "It kind of kept me fit being active vocally and physically," she said.

"Whenever we do 'My name is Joe,' " ... Oh my gosh!" she laughed.
"My name is Joe" is one of the most aerobic warm-up exercises that director Bonnie McKibben puts them through. It's done as they speak a silly, singsong rhyme that adds arm, foot, hip and belly movements as it progresses.

McKibben, a former world champion barbershop singer who moved to Squirrel Hill from Los Angeles last summer, also has them do exercises that strengthen their rib muscles, diaphragms and abdominal muscles and also stretch every part of their body.

The women then swing into their songs and dance.

"It's Raining Men," is one of their more physical numbers. They use their arms to illustrate rain and the various kind of men it's raining. When they get to the phrase "It's raining men, amen," the motion turns into a prayerful stance. At the end everybody is breathing faster and laughing.

"I'm head of costumes," Putney said, "and maybe two girls are overweight. A lot of them are older but they're young at heart. Some of them are in their 70s but they don't look that way."
For that, Putney credits the chorus.

"My goal is to stay here so when I'm 70 I look 50," she said.

Retention Ideas
The following section gives ideas and ways to keep members of different experience levels. Everyone has different motivation, different levels of enthusiasm, and different levels of involvement. Remember to be open to each member’s individual needs and concerns. These ideas are submitted by participants in the 2002 International Education Symposium Membership Retention Class, which was facilitated by Marge Zimmerman.

For First-Year Members
First-year members are in an exciting time in their membership. Everything is new, and they may feel overwhelmed at first. Be sure they are informed, know the expectations of the chorus, and feel welcome and included.

• Job Shadowing–This is an excellent way for new members to see the big chorus picture. Have your first-year members shadow a job that they may be interested in taking in the future. Allow the new members to sign up for a general “area” (for example, administration, costumes, choreography, board/team member, etc). Have a person who currently holds those particular positions contact the new person who expressed interest in their position. Then, for a pre-determined amount of time, allow the new member to shadow all aspects of that person’s job. The current position holder should copy the person on all correspondence, all meetings (unless confidential), all activities, etc. Hopefully, the new member will feel included, but will also gain valuable training for their own leadership opportunities in the future.

• Ensure that your new members have the tools they need to be successful musically in the chorus. Give learning tapes and music, and teach how to use tapes. Have sectional rehearsals and small group time Pair a new member with a riser buddy. Encourage attendance at regional music schools and IES.

2-3 Year Members
As your new members gain more experience, and begin to understand all the ins and outs of chorus life, be sure they do not forget the excitement and welcome feeling that they felt when they were new. Be sure to acknowledge their experience and worth, and know that they have enough experience to be considered as candidates or future candidates for leadership roles. They will also be invaluable resources for newer members, as they still remember very well what it was like to come in brand new to the chorus. Also, this group needs to feel they have a special group all their own. They will not necessarily feel comfortable with members who have been in the chorus for several years, but they will no longer completely identify with brand-new members.

•Make them feel that they are an important part of the group. Have fun activities such as Section Socials or a Girls’ Night Out. These members may need their own social circles within the chorus.

• Ask them to join committees or help out with events. Remember that members with 2-3 years of experience make excellent committee members or event coordinators. They also bring fresh new ideas, but have enough experience to put their ideas into useful context.

• Share “good news” about these members with the entire chorus, or compliment members on a job well done in front of the chorus as a whole. (This is important for new members, 2-3 year members, and members who have been chorus members for several years.)

• Give a 3-year recognition pin. You don’t have to achieve long levels of longevity to feel like you have given time and energy as an integral part of the chorus. The pin doesn’t have to be expensive, it could simply be a button, made by members of the chorus. It is important to have a gesture, no matter how simple, that recognizes a member achieving this important step in longevity of membership.

4-5 Year Members
Our international organization recognizes that many of our members leave the organization within 5 years, so it is important for us to recognize and cherish members who achieve this membership status. Do something special, and make sure everyone has a chance to congratulate these members when they reach this level.

• Plan something special.
1. Plan a celebration with a “5" Theme
2. Present a pin to all 5-year members
3. Ask the region to recognize 5-year members at the regional level

• Ensure that 4-5 year members stay actively involved.
1. Make them a committee member (after finding out their interest) 
2. How are they recognized? (Bulletin board, newspaper)
3. Good News (show appreciation in front of the chorus)

6-Year Members and Over
Be sure you do not forget your experienced members while you are focusing on your new members. It is easy for long-term members to feel forgotten, outdated, or useless when everyone is working hard to bring “new” members in. Be sure that your members with the most experience remember that they are the reason the chorus has survived for so long. Losing someone with 6 or more years of experience will more negatively affect your chorus than losing someone who just joined. Experience takes time to develop and should be valued.

• Keep channels open so that people can try new things. Type casting can lead people to feel they will never experience something new and exciting.

• Big Sister - let experienced members mentor new members

• Ask experienced members to serve on a committee or take on leadership roles in the chorus.

• Encourage quarteting, make sure your members continue to be challenged.

Submitted by participants in the IES Membership Retention Class, Faculty: Marge Zimmerman Make Her Feel Like The Guest of Honor
Member Retention
Keeping First- and Second-Year Members: Special handling is required to keep first- and second- year members from leaving. You have convinced them that your chorus is valuable, so they joined. Now you must help them get through the early years - the trial period - during which they will decide whether a long-term relationship is what they really want. Here are some specific ways to make the most of a member's first year with the chorus: 
1. Get the member involved in as many chorus programs and services as possible - give them incentives to sample your offerings and experience the various dimensions of being a member 2. Single them out at meetings and in publications for special recognition as often as possible 3. Recognize new members accomplishments in your chorus newsletter. 4. Make it easy for new members to give you feedback - ask them how the chorus is doing in writing, in person, or by telephone. 5. Ask their peers to pay attention to them at meetings and to write or call them periodically 6. Tailor your renewal solicitation program to speak to any apprehensions they might have about rejoining.

If you are a chapter musical or administrative leader and suspect a problem brewing within the chorus, invite a knowledgeable person from your region to visit, observe, and counsel with you. That's one of the greatest strengths of our organization: You never have to go it alone, there is always someone trained and ready to help you! 
Julie Kendrick, Melodeers Chorus, Northbrook, IL, Region 3

Avoid financial misunderstandings in your chorus. Send periodic statements showing amounts members have paid and any credits due. Be sure the chorus' standing rules are explicit on how and when dues will be paid and what determines default.

Let your members know that it's all right for them to step back from their chorus commitments during times of stress or to take a needed break. To survive, bend, don't break.

Develop the habit of giving praise and recognition to chorus members when they do a good job. A kind word sincerely meant costs the giver nothing, but it's worth its weight in gold to the receiver. Be sincere when you give praise, give the praise as soon as possible, and try to make your praise specific and unique. Giving praise publicly carries a lot of weight, but sending a note or e-mail message can also make someone's day. 
Does your chorus have a quartet committee? Everyone who is hooked on barbershop harmony should know the thrill of participating in a quartet. Many members would like to try quarteting, but need a nudge to become involved. A quartet committee can plan relaxed and fun opportunities for involvement. Quartet singing is a great way for members to realize their individual worth as a chorus member. 
Lynn Carlson, Des Moines Chorus, Des Moines, IA, Region 20
Help your chorus by keeping a positive attitude in every chorus situation from rehearsal to social gatherings, performances, shows and contests. Be aware not only of what you say, but how it is said, including your body language. A positive outlook increases energy and spreads throughout the chorus.

Have you looked at your chorus' standing rules lately? Every member should have a copy and be familiar with chorus rules and procedures. Standing rules should be the framework that gives strength and support to your chorus' organization, not a document that hinders movement or control's behavior. Standing rules should be concise, flexible, and easy to understand. Standing rules need periodic review to maintain and assure their integrity.

The next time your chorus asks for volunteers for a committee or special project, consider saying yes! Work spread among many members prevents burnout and presents new member opportunities. A better organized chorus, with 100% involvement, also leads to better personal and public recognition.

Recognition helps retain members. If your chorus doesn't have a recognition program, consider presenting awards to new members after completion of their first year, present longevity or service awards, or give "unique talent" awards or "member of the month" awards. Whatever award is presented by your chorus, take photos and note the member's recognition in the chorus newsletter or share the good news with your local media.

Plan occasional social gatherings for chorus members or encourage mutual activities outside of regular chorus rehearsals. Remember the maxim, "They come for the music; they stay for the friendships."

Respect members' time! Start and end rehearsals on time. Keep an updated calendar in the hands of all members so that extra rehearsals and performances won't take them by surprise.

To retain members, talk to one another! Devise a way through rehearsal structure or a special chorus activity to get to know everyone in the chorus a little better. Everyone should feel that she is an integral, appreciated part of the group and that she is missed when she is not able to attend rehearsal.

Retention begins with creating a caring, friendly atmosphere that remains beyond the new member stage. The most successful growth stories are the results of careful planning by the whole chorus to assure those members stay: Membersí differing levels of time and energy are recognized and respected. The director and her musical team provide an exciting musical program, and frequent goal-setting helps keep the chorus moving forward together. It takes everyone working together to make retention happen. 
Pat McCandless, Bay Area Showcase Chorus, Cupertino, Ca, Region 12 
Hold a reunion for past members. Let past members realize what an important part of the chorus they were and still are! Current members love the event, too, and enjoy the celebration, realizing they are part of the valued Sweet Adelines family. As part of the festivities, sing, interview former members to recall fond or humorous chorus memories, and serve refreshments.
Rosie Boles, Channelaire Chorus, Camarillo, CA, Region 11 

Staff an information booth to answer member questions following each chorus rehearsal. A membership team member can provide information and answer questions about deadlines, costumes, finances, and upcoming events. Assuring that communication continues for all members help retention rates climb. 
Fiesta Chorus, Chandler, AZ, Region 21 

Tips for Membership Recruitment

It's time to introduce the guests (again?)... you bet! It is very important to always remember what it felt like on your first visit when introducing guests. The few moments you take to introduce your guests to the entire chorus may be the only interaction she has with them the entire evening if your chorus spends its evening singing on the risers! Make sure you introduce her with genuine enthusiasm in your voice and encourage chorus members to do the same. 

New Member Liaison
It's wonderful for new members if you have someone in the chorus who is responsible for new members! A "new member liaison" introduces the previous guest as a new member in front of the chorus and presents her with her chorus membership package, which can include her music book, learning tape, choreography video, a chorus handbook and the assignment of her very own "big sister" to guide her through her first year of membership with the chorus.


It's Graduation Time!
New members rejoice when it's time for the annual "Little Sister Graduation." This event is usually held on a rehearsal evening where Big and Little Sisters share refreshments with the rest of the chorus to celebrate the little sister's "graduation" from the "big sister program" and each graduate is recognized in front of the chorus with special certificates and a memento (perhaps a rose or a musical and/or sparkling pin) from the chorus and is usually delegated by the "Big Sister Coordinator" and Big Sisters share the moment with their little sisters and usually offer her a special "graduation" gift from her. Often silly songs are sung by the graduates in honor of the big sisters and the support they've given them over the past year. This is always a fun night for the entire chorus and it really makes the new member feel accomplished and recognized. One year homemade cookies were brought in to share and another year we shared "your favorite birthday cake" and took a "birthday" approach as opposed to a graduation... the sky is the limit with your imagination as the name of the game is fun and recognition!


Congruent Handouts
Are your guest hand outs in dire need of updating? Has your chorus changed it's logo since the last time the forms were updated or have there been changes in policies, procedures or contact names and information? Every new fiscal year provides us an opportunity to freshen up our guest handouts and to make sure the logo and information are congruent throughout. A professional look and feel will make your guest feel comfortable and informed. Make sure the pages read easily and that she's not on "information over-load." Often times we can put the "need to know" things on the handouts along with interesting facts and articles regarding the chorus - such as a write-up in the local paper with a photo of the chorus and save the educational materials for her chorus handbook that she'll receive as a new member! Look at it as the handouts being the "hook" that makes her want to buy the book... so market it as such and make it pleasing to the eye and to the mind!


Display Yourself!
It's a fun idea to ask someone creative in your chorus to create a "display" to be posted on an easel near the entrance of your chorus rehearsal. Include large blown-up photos of animated performers in your chorus and wonderful articles of interest to the guests! If you don't have this... borrow from old Pitch Pipes or copy it off of the Web site! You can add large explosive words to jazz it up with "Wow!" or "Thrilling!" or "Star!", etc. It should look professional and catch the eye and of course, have that Sweet Adeline sparkle to it! 


You're Standing In My Spot!
It's a good idea if chorus members are reminded that their "spot" on the risers is a swivel one and that she needs to be flexible when guests are in their spot. Some times a regular chorus member may be standing in our spot but is doing so because three members down... there is a guest and before we say something we may regret to that member and the guest hears it. That guest may not come back next week if she feels that she's put someone out. Instead, say something nice like... isn't this great, we're full tonight - and always say it with a smile!
Above tips submitted by: Tammy L. Stuck, Song of Atlanta (Past-Membership Chair) Region 23 Marketing & Membership Coordinator
Remember Names of New Members
To help new members learn all the names and faces of their fellow chorus members, create a photo roster. Take a close-up photo of each member, and then assemble them on printed pages. I just finished one for my chorus (of 100+), and sorted the photos alphabetically by FIRST name - so often, as we are learning people's names, we know their first names, but not their last. I also included information about when each person joined the chorus and when they joined Sweet Adelines - don't we all think everyone's been a member forever when we first join? Make sure you distribute a full photo roster to each new member. And when you first publish it, distribute it to ALL the members - then as you add members, just give them updated pages. This will help your veterans get to know the names/faces of their new members faster, too.
Submitted by: Debbie Curtis, Channelaire Chorus, Camarillo, Calif., Region #11
When Members Talk With Guests
It's break time at chorus rehearsal and you notice a guest standing alone. You know you should talk with her and try to make her feel welcome, but what should you say?

Many people feel awkward approaching a guest. Here are a few ideas that may help:

* Use her name, and offer yours - even if you are wearing your name tag. Make an honest attempt to remember her face and connect with her name. Trying to remember at least one small detail of an initial conversation helps us remember names and faces and gives us a place to start a conversation the following week.

* Avoid offering too much information about your chorus, unless she asks specifically. Even then, be sparse. A little information is helpful but a lot at a time is frightening. The membership committee is probably providing some literature each week. Elaborate a bit if the guest asks you to tell her more, but be careful not to make it sound overwhelming or negative. For instance, guests often express concern about learning all the songs and choreography. Assure them that they'll be given help and that they'll have time to learn everything at a reasonable pace.

* If the subject of competition comes up, discuss it as one of the major events for the year. You might mention that although it's not a mandatory activity for every member, most members choose to participate because it's lots of fun. The work put into competition each year helps the chorus continue to improve. Mention other events and emphases of the chorus: show, community performances, regional classes and events.

* Many people are concerned about the time commitment. If that fear is expressed, acknowledge it. Each individual needs to examine the organization with her schedule in mind. You might explain that many of the activities are optional and that although regular attendance at rehearsals is expected, individuals may participate at whatever level fits their schedules. (It's amazing how many people often realign priorities to fit chorus activities into busy schedules once they are "hooked," but we need to allow them to do that on their own, not by pushing.)

* Do a lot of listening. It's much more important just to stay near the guest, or not to leave her alone, than it is to talk. All you have to do, really, is to say, "Hello," and introduce yourself. Ask a question or two about how she happened to learn about the chorus, and listen carefully to the answer. Then just be near. Don't make the mistake of talking just to fill space. The space is okay. 
Pat McCandless, Bay Area Showcase Chorus, Cupertino, CA, Region 12 
When guests visit your chorus, introduce yourself to each newcomer and engage her in brief conversation: How did she hear about the chorus, has she been part of a musical group before, etc. Before the rehearsal watch for people standing alone. Ask them to join you for refreshments, help them find their place on the riser, or assist them in finding the song that the chorus is learning. Lisbet Kline, Golden Sands Chorus, Long Beach, CA, Region 11
Develop an "insight survey" personalized for your chorus to mail to guests who do not continue. Along with the survey include a letter explaining the survey's purpose - to learn why the guest did not pursue her interest in the chorus. Include a listing of upcoming chorus events. Make response easy by including a stamped addressed envelope. 
Fran Furtner, Queen City Chorus, Cincinnati, OH, Region 4
Be sure your membership nights are well organized and that chorus members know their role in making the membership activity a success. Guests should know what is planned for them, where they are to go, and what they are expected to do. 

Ask new members to complete an evaluation of the chorus' membership recruitment program. Ask what worked for them and what they suggest to make the next membership activity more effective.

Send a personalized note to guests after each visit thanking them for their interest in your chorus. Include a Polaroid photo of the guest singing with the chorus.

Many choruses have used the "Performance Opportunity Plan" material (in the Ready, Set...Grow book) to recruit new members. The concept is to invite guests with musical ability to rehearse with the chorus in preparation for an annual show or holiday festival. This results in new friendships, a great performance with increased attendance and frequently, new members who have become"hooked" on the sound of barbershop harmony. See your chorus' Ready, Set...Grow book for details. 

On one of the nights your chorus offers free vocal lessons, or as part of a guest night, save time to show the video, We Are One in Song. There is nothing quite like barbershop harmony. . its sound, style, and technique. This 15-minute video introduces the organization to potential members in a delightful, memorable way. 

Before embarking on a membership recruitment program, establish a goal. Agree on the number of members you want. Consider the number of members your risers accommodate. Examine whether chorus members really want to grow. (Some choruses enjoy a small membership and an intimate atmosphere.) Realize that any recruitment program needs the support and commitment of all its members to be successful. 
Sandi Wright, St. Louis Harmony Chorus, St. Louis, MO, Region 5 

When looking for new members, aim for your target market. Consider whom you are trying to attract whether it is younger women or experienced singers, etc. and then decide on the best approach. What radio stations do women in your target group listen to? What publications do they read? Use your chorus resources to the best advantage. 

When recruiting new members, some choruses believe that membership flyers, ads, and promotional materials are more effective when the chorus advertises for experienced singers and states that the chorus is a teaching chorus. (Be prepared to back up the claim that the chorus has expertise to be a "teaching" chorus.) 

Integration of New Members

One of the highlights of our contest time is to have a Sunday afternoon tea for the new members who have never been to contest with our chorus. We make it very fancy and make the newer members feel like they are very important (which they are) to the success of our contest and to our chorus life in general. We give each of them a chance to share while they are there and we talk about some of the things that will happen during contest. Our Director, Administrative Assistant and the President attend. It is a very special time for our new members.   
Ednamae Kinsman --- Greater Dallas Chorus
Some choruses find it helpful to assign a riser buddy to new members for the first year of their membership. The "buddy" answers questions, offers musical assistance if needed, and is the new member's friend and contact. 

Hold a social gathering for all members who have joined your chorus within the past 12 months. It's an opportunity for newer members to ask questions, share experiences, and get to know each other on a more personal basis. 

The orientation period for a new member is important, for it is during this critical time that she finds her ìniche.î Orientation should not only answer the many questions she'll have and help her through new situations, but also help her develop the friendships and sense of belonging each of us finds so important. 
Pat McCandless, Bay Area Showcase Chorus, Cupertino, CA, Region 12 
Consider a program to smoothly integrate members into the chorus. Any member who has been in the chorus less than a year is "new" and may need continuing assistance/attention in learning her music and choreography. 

During a memberís first six months of membership she is consumed by rehearsal activities, but later her learning and awareness should include information on regional and international opportunities, activities, and programs. Provide this information in chorus newsletters, by making announcements, or by passing out brochures or informational bulletins. Be sure members know whom to contact if they have questions or need additional information. 
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