Motivating Choruses

To High Achievements

GOAL:  To instill a sense of pride and personal responsibility for the performing level of the chorus.  It’s all about YOU.

When it comes to performing (and this includes Contest), what are the most important elements?

Have you set any personal goals as a chorus performer?  If so, what would they be?

What do you perceive as some of the factors that affect your achievement of personal goals as a chorus performer?

What is your current skill level? (You must have vocal skills mastered to achieve true artistry.)

How can you tell where you are now?  Here are some tools for self-assessment and self-improvement – remember:  IT’S ALL ABOUT YOU!!
PERFORMANCE REVIEW  
· Videotape the chorus doing a performance package (in costume, if possible).

· Watch the video.

· Critique it (using the Performance Review sheet).  Find the good and not-so-good points about your performance.

· Share what you observed.

· Perform the package and videotape it again, striving to improve something.

· Watch it again and see the difference – amazing!!

· Go home and rehearse.

PERSONAL READINESS CHECK

· Fill out a Personal Readiness Check for all the songs in your performance package.
· Vocal and Visual checklist, rating on a percentage of what you determine to be “perfect”.

· Make a copy and give it to a loving and honest friend (keep original for yourself).
· Have your friend follow up with you in 3 weeks. 

· Go home and rehearse.

OTHER THINGS YOU CAN DO:
· Work on your voice every day, even if just for 5 minutes.

· Take voice lessons or have a PVI once/month (on your own or in pairs) 

· Work on your chorus material at least 1 time outside of rehearsal.

· Work on your performance skills IN FRONT OF A MIRROR at least once a week.

· Keep learning.  Attend regional and international educational events. That’s the biggest thing in Sweet Adelines:   EDUCATION.

· Go home and rehearse perfection!

The quality of time spent rehearsing is one of  the most important factors in determining the success of a performance.

Sing a song you know well (i.e., “I Don’t Know Enough About You”).
· Are you making the most beautiful sound possible?  

· What is it you want to communicate?
· What is the overall emotional / character message of this song?

· Sing it again.

Has anything changed?  Did you have a sense that the whole thing was somehow deeper, more complete?  The thought of wanting to communicate and express something will help make vital changes in your general presentation, and bring about a different and easier use of your body to improve the quality of the sound you are making.
It is easy to lose sight of this important aspect of vocal work when concentrating so heavily on learning new skills, either as a singer practicing vocal exercises or a director absorbed in refining balance and coordination. The temptation to become involved internally with what is going on is very great when so much emphasis is placed on learning any new skill. A desire to communicate is a great way to establish this connection with the world outside yourself.  That’s when the magic really happens between a performer and an audience!
If you don’t include communication in the performance, it becomes very mechanical and doesn’t touch the audience.  All aspects of the performance should be rehearsed at the highest level possible – every time – until they work automatically during a performance.  

The following factors affect the learning process and the performing results:

· Director’s enthusiasm 

· Organization of the learning process 

· Appropriate difficulty level of the song – not too difficult to achieve success
· Active involvement of chorus singers 

· Rapport between Director and Chorus 
NEVER, EVER “JUST SING” --- ALWAYS PERFORM AT YOUR HIGHEST LEVEL.

WHY WOULD YOU WANT TO PRACTICE MEDIOCRITY?  THAT IS WHAT BECOMES YOUR HABIT.  SETTLE FOR NOTHING LESS THAN WONDERFUL.

TOP PERFORMERS’ HABITS:

ATTITUDE  
Singing barbershop (or in any type of musical ensemble) is a “team sport”, so if your chorus wants to perform at a high level, then YOU should want it.  If you want it bad enough, you’ll have the right attitude to get started.  Be open to change; be kind in your critiques of yourself and each other, and always improve what you did last time.
KNOW THE PLAN

Take your own notes and be sure you understand the director and/or choreographer’s expectations.  Tape every rehearsal and listen to it throughout the week, to remind you of those things that are important to your Director.  She is the artistic leader and will likely be constantly changing and making improvements to the songs.
TIME

Make it happen.  Singing in this chorus is something you do for yourself, so be sure to find time to rehearse on your own, with no interruptions, no distractions.  Just 20 minutes each week will make a huge difference over time.  Schedule some time in your planner/diary.  It will dramatically improve your mood, attitude, and total approach to life in general – and, therefore, what you get from life.  The time it takes to change depends on different people, but stick with it and it will become easier, more natural, more enjoyable.  It will work!  
BE RESPONSIBLE

Be personally responsible for your space on the risers and make every moment count.  Never settle for less than your best (that would be a waste of time). Come to rehearsal all ready to go, warmed-up, well-rehearsed, and ready to take it to the next level.  Your director and chorus sisters will love you – and your energy will transcend across the risers.  Volunteer to help others with their music. Offer to have a group come to your home to rehearse.
EMBRACE IT ALL 
This experience of ours is unique, so embrace every moment together with all your heart and soul. Be all that you can be.  Embrace your neighbor, your director, your section leader, your tape evaluator, and anyone else who is taking extra time to help your chorus move forward and improve.  But most of all, embrace yourself and dream big.
By taking personal responsibility for your voice, your acting skills, your choreography, and your body, you will blossom to a fuller, richer version of your current self.  The confidence that is borne of knowing that you are a strong performer will seep into other areas of your life.  
BELIEVE IN YOURSELF

Belief in yourself is the other most important factor in determining the success of a performance. Whatever it is you want to happen, you must believe that is it possible!
I deserve to be, 
I want to be, 
I can be, 
I will be, 
I am.

If you want to change your life, you need to change how you think and what you do. Personal change is completely up to you and no one else, starting with the realization that it really is in your own hands.
Your own self-belief is the key to successful life-change, achievement, contentment, and happiness.
I AM
I am a good person.
I have integrity. 
I do what is ethically right and good.
Whatever life puts before me will be useful experience that will make me stronger, wiser, and more tolerant.
I am strong enough to understand and make allowances for other people's weaknesses, and their behavior towards me. Other people's behavior is about them, not me. 
I focus on the joy of living my life and helping others where and when I can.
I am what I eat and drink, so I eat and drink good things.
I am what I watch and play and listen, so I watch and play and listen to good positive things.
I smile and laugh whenever I can - life is good - getting caught in the rain reminds me that it is good to be alive to feel it.
I sing and work on my craft as often as possible.
I forgive other people. Deep down everyone is a good person, just like me.
I am a compassionate and loving, caring person. 
I am a good person.

I am ______________________________.
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